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 ABSTRACT  

This study presents a comprehensive comparative analysis of consumer protection laws 

and business ethics across local and international contexts. Drawing on both statutory 

texts and practical case studies, the research examines the effectiveness and enforcement 

of consumer rights frameworks in protecting the public interest, promoting ethical 

business conduct, and maintaining market integrity. The theoretical framework 

integrates stakeholder theory and utilitarian ethics, serving as lenses through which 

national (Bangladeshi) and international (e.g., U.S., EU) practices are examined. The 

research employs a qualitative methodology, utilising doctrinal legal analysis, 

comparative legal interpretation, and case law synthesis to examine discrepancies and 

convergences across jurisdictions. Findings reveal that while international regimes offer 

robust mechanisms for redress and ethical accountability, local practices often suffer 

from inadequate enforcement, outdated legislation, and weak institutional support. The 

study concludes that aligning national policies with global ethical standards and legal 

reforms is essential for adequate consumer protection. The research contributes to the 

discourse on legal harmonisation and corporate responsibility, offering strategic 

recommendations for policymakers, businesses, and academic stakeholders. 
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INTRODUCTION 

Consumer protection and business ethics have 

emerged as vital components of modern 

economic systems, reflecting the moral 

obligations of businesses and the legal rights of 

consumers. As markets globalise and digital 

platforms facilitate cross-border transactions, the 

interplay between ethical conduct and consumer 

rights becomes increasingly complex. The 

importance of ensuring fair treatment, 

transparency, and accountability in business 

practices underscores the need for robust legal 

and ethical frameworks that transcend national 

boundaries (Boatright, 2021). 

 

In many developed countries, consumer 

protection laws are bolstered by institutions that 

monitor compliance, educate the public, and 

provide recourse mechanisms for aggrieved 

consumers. For instance, the European Union's 

General Product Safety Directive, the U.S. 

Federal Trade Commission regulations, and 

Australia's Competition and Consumer Act 

exemplify advanced legal structures that promote 

ethical commercial behaviour (Howells, 2005). 

In contrast, many developing nations, including 

Bangladesh, face challenges such as regulatory 

inefficiencies, limited consumer awareness, and 

weak enforcement mechanisms (Rahman & 

Islam, 2021). 

 

The growing concern over unethical business 

conduct—from misleading advertising to unsafe 

products and data privacy breaches—has 

prompted scholars and policymakers to re-

examine the adequacy of existing laws and 

ethical frameworks. Consumer trust is a critical 

asset for businesses, and its erosion can have far-

reaching economic and reputational 

consequences (Crane & Matten, 2016). 

 

This paper aims to conduct a comparative study 

of consumer protection laws and business ethics, 

focusing on the similarities and differences 

between local practices in Bangladesh and 

international standards in the United States, the 

European Union, and Australia. The following 

questions guide the research: 

• How do consumer protection laws differ 

across jurisdictions? 

• What ethical standards are embedded in 

local and international business 

practices? 

• How effective are existing mechanisms 

in safeguarding consumer interests? 

• What role do corporate social 

responsibility and public policy play in 

aligning ethical practices with legal 

requirements? 

 

The study seeks to contribute to the literature on 

global consumer justice and ethical capitalism by 

offering policy-relevant insights and practical 

recommendations. 

 

THEORETICAL FRAMEWORK  

To effectively examine the relationship between 

consumer protection laws and business ethics 

across different jurisdictions, this study employs 

a dual-theoretical approach grounded in 

Institutional Theory and Stakeholder Theory. 

These theories offer complementary insights into 

the regulatory, cultural, and ethical dimensions 

that influence business conduct and consumer 



 
International Research Journal of Business and Social Science 
Volume: 11, Issue: 3, 2025 

 

 

                         
Copyright: © 2025 by the authors. Licensee KMF Publishers (www.kmf-publishers.com). This article is an 
open access article distributed under the terms and conditions of the Creative Commons Attribution (CC 
BY) license (https:// creativecommons.org/licenses/by/4.0/). 

 

                                                                                                                                                                                      
1963  
 

protection outcomes at both local and 

international levels. 

 

Institutional Theory 

Institutional theory focuses on how institutions—

defined as established laws, norms, and cultural 

practices—shape organisational behaviour and 

decision-making processes (Scott, 2008). In the 

context of consumer protection, this theory is 

beneficial for understanding how businesses 

respond to formal rules (such as legal mandates) 

and informal expectations (such as ethical norms 

and societal pressures). According to North 

(1990), institutions can be categorised into formal 

constraints (e.g., laws, constitutions) and 

informal constraints (e.g., traditions, customs), 

both of which condition the strategic choices of 

economic actors. 

 

Developed economies such as the United States, 

the European Union, and Australia often operate 

within well-defined institutional frameworks 

where capable regulatory bodies enforce 

consumer protection laws, and compliance is 

reinforced through litigation, public 

accountability, and ethical norms. This results in 

a high degree of institutional isomorphism, 

whereby organisations adopt similar behaviours 

and standards to maintain legitimacy and 

competitiveness (DiMaggio & Powell, 1983). In 

these contexts, the institutional environment 

creates strong incentives for businesses to act 

ethically and uphold consumer rights. 

 

Conversely, in developing countries like 

Bangladesh, institutional voids—characterised 

by weak regulatory enforcement, limited public 

oversight, and bureaucratic inefficiencies—can 

hinder the effective implementation of consumer 

protection laws (Khanna & Palepu, 2010). In 

such environments, businesses may prioritise 

short-term profit over long-term ethical 

responsibility, often at the expense of consumer 

welfare. Institutional theory thus highlights the 

structural and systemic factors that account for 

variations in business ethics and legal compliance 

across jurisdictions. 

 

Stakeholder Theory 

Stakeholder theory, first introduced by Freeman 

(1984), posits that businesses have a moral and 

strategic obligation to consider the interests of all 

stakeholders—not just shareholders—in their 

operations. Stakeholders include customers, 

employees, suppliers, local communities, 

governments, and civil society organisations. 

From this perspective, ethical business practices 

are those that equitably address the rights, 

concerns, and expectations of these groups. 

 

In the context of consumer protection, 

stakeholder theory provides a normative 

foundation for why businesses should prioritise 

the interests of their consumers. Consumers are 

not merely buyers; they are key stakeholders 

whose trust, safety, and satisfaction directly 

affect a company’s reputation and market 

sustainability (Freeman, Harrison, & Wicks, 

2007). Companies that adopt a stakeholder-
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oriented approach often go beyond legal 

compliance to engage in proactive ethical 

conduct, such as transparent labelling, fair 

pricing, responsible advertising, and data privacy 

protections. 

 

Internationally, businesses are increasingly 

integrating stakeholder principles through 

Corporate Social Responsibility (CSR) programs 

and Environmental, Social, and Governance 

(ESG) reporting, which emphasise consumer 

rights and the ethical impact of their operations. 

However, in many local contexts, such as 

Bangladesh, stakeholder engagement remains 

underdeveloped due to limited corporate 

accountability and minimal consumer activism 

(Uddin, Hassan, & Tarique, 2008). This 

disconnect underscores the need for both legal 

reforms and cultural shifts that foster inclusive 

stakeholder relations. 

 

Integrative Insights 

When combined, institutional theory and 

stakeholder theory provide a robust analytical 

lens for this comparative study. Institutional 

theory helps explain how structural factors (e.g., 

legal systems, regulatory institutions, and cultural 

norms) enable or hinder ethical behaviour and 

legal compliance. Stakeholder theory, on the 

other hand, emphasises the moral and strategic 

necessity of ethical obligations to consumers in 

any socio-economic context. 

 

Furthermore, the two theories intersect in 

meaningful ways. For example, strong 

institutions often promote active stakeholder 

engagement by establishing platforms for public 

participation, legal redress, and media scrutiny. 

Similarly, businesses that adopt stakeholder-

oriented ethics can influence institutional 

development by lobbying for fair regulations and 

setting industry standards. 

 

Thus, the integration of these theories not only 

facilitates a nuanced understanding of the 

complexities of consumer protection and 

business ethics across jurisdictions but also 

provides a theoretical basis for formulating 

effective policy interventions. 

 

LITERATURE REVIEW  

The intersection of consumer protection laws and 

business ethics has generated extensive academic 

inquiry over the last few decades. Scholars have 

examined the legal foundations of consumer 

rights, ethical responsibilities of businesses, and 

how variations across national and institutional 

contexts impact the effectiveness of consumer 

protection. This literature review synthesizes 

research in five key thematic areas: (1) 

foundational concepts of consumer protection 

law, (2) business ethics in global and local 

contexts, (3) comparative legal approaches, (4) 

corporate social responsibility (CSR) and 

stakeholder inclusion, and (5) regulatory 

challenges and policy gaps in developing 

economies. 
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Foundations of Consumer Protection Law 

Consumer protection law is a specialised branch 

of public law that governs the relationship 

between consumers and businesses, aiming to 

prevent fraud, ensure product safety, and uphold 

fairness in the marketplace (Howells, 2005). 

Traditionally, legal scholars have emphasised the 

need for state intervention in balancing the 

asymmetry of power and information between 

producers and consumers. According to Ramsay 

(2007), consumer law evolved as a response to 

the inadequacies of classical contract and tort law 

in safeguarding individual consumers, 

particularly in mass-market economies. 

 

In the United States, foundational laws such as 

the Federal Trade Commission Act (1914) and 

Consumer Product Safety Act (1972) represent 

institutional efforts to embed consumer welfare 

into public policy. Similarly, the European Union 

has harmonised consumer rights across its 

member states through directives such as the 

Consumer Rights Directive (2011/83/EU) and the 

Unfair Commercial Practices Directive 

(2005/29/EC). These frameworks emphasise 

consumer empowerment through transparency, 

choice, and legal redress (Wilhelmsson et al., 

2010). 

 

In contrast, developing countries like Bangladesh 

have adopted modern consumer protection 

legislation more recently, with the Consumer 

Rights Protection Act (2009) serving as the legal 

backbone of consumer law. Although 

comprehensive on paper, this Act has suffered 

from enforcement deficits, under-resourced 

regulatory agencies, and low public awareness 

(Rahman & Islam, 2021). 

 

Business Ethics: Global and Local Contexts 

Business ethics is broadly defined as the 

application of moral principles and standards to 

business behaviour. It involves critical evaluation 

of issues such as transparency, fairness, respect 

for stakeholders, and accountability (Crane & 

Matten, 2016). Scholars have differentiated 

between compliance-based ethics—focused on 

adherence to laws—and value-based ethics, 

which emphasise internal norms and corporate 

culture (Treviño & Nelson, 2021). 

 

Global companies are increasingly integrating 

ethical standards into their operations through 

codes of conduct, ethical audits, and 

sustainability programs. The OECD Guidelines 

for Multinational Enterprises (2023) encourage 

responsible business conduct in areas such as 

consumer interests, environmental protection, 

and anti-corruption. Studies have shown that 

firms operating in mature regulatory 

environments are more likely to internalise these 

norms (Vogel, 2005). 

 

However, in developing countries, business 

ethics often face contextual challenges such as 

inadequate legal infrastructure, corruption, and 

informal business practices (Uddin, Hassan, & 

Tarique, 2008). Ethical relativism—a belief that 

moral standards vary by culture—often hinders 

the implementation of global ethical standards in 
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local markets (Donaldson, 1996). In Bangladesh, 

for example, ethical business conduct is usually 

subordinated to economic survival and 

competitive pressures (Chowdhury, 2012). 

 

Comparative Legal Approaches to Consumer 

Protection 

Comparative studies have examined the 

differences in consumer law across jurisdictions 

and the underlying philosophies that drive these 

laws. The Anglo-American legal tradition 

emphasises litigation, tort-based remedies, and 

individual rights, whereas continental European 

systems focus more on administrative regulation 

and collective enforcement (Howells & 

Weatherill, 2005). 

 

In the United States, the legal framework 

supports private litigation and class action 

lawsuits, giving consumers significant power to 

hold corporations accountable. This adversarial 

approach often results in higher monetary 

compensation and deters unethical corporate 

behaviour (Parker & Nielsen, 2011). On the other 

hand, European consumer law is more regulatory 

and preventive, emphasising harmonisation and 

public oversight mechanisms. 

 

Australia’s approach is viewed as a hybrid, 

characterised by robust statutory frameworks 

under the Australian Competition and Consumer 

Act 2010 and strong enforcement by the 

Australian Competition and Consumer 

Commission (ACCC). Scholars argue that this 

balance between public regulation and private 

enforcement provides a model of adequate 

consumer protection (Howells, 2005). 

 

Studies comparing these systems to those in 

developing countries, such as Bangladesh, reveal 

significant gaps. While legal texts may be aligned 

with global best practices, the absence of 

institutional capacity, low levels of litigation 

culture, and limited consumer mobilisation create 

enforcement bottlenecks (Islam & Sultana, 

2017). 

 

Corporate Social Responsibility (CSR) and 

Stakeholder Inclusion 

A growing body of literature positions CSR as a 

bridge between law and ethics. CSR refers to 

voluntary corporate initiatives that go beyond 

legal compliance to enhance social welfare, 

including consumer rights (Carroll & Shabana, 

2010). Freeman’s (1984) Stakeholder Theory 

underpins much of the CSR literature by arguing 

that businesses must attend to the interests of all 

stakeholders, not just shareholders. 

 

Studies show that in countries with strong 

regulatory frameworks, CSR is embedded into 

corporate strategy, often linked to 

Environmental, Social, and Governance (ESG) 

metrics (Jamali & Mirshak, 2007). In these 

contexts, consumer protection is addressed not 

only through law but also through ethical 

branding, community engagement, and 

sustainability reporting. 
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In contrast, in many emerging economies, CSR is 

treated as a philanthropic or public relations tool 

rather than a core business value (Visser, 2008). 

In Bangladesh, for instance, CSR reporting 

remains inconsistent and lacks enforceable 

standards. Chowdhury and Hossain (2020) argue 

that without legal mandates or market incentives, 

businesses are unlikely to adopt consumer-

focused CSR practices. 

 

Regulatory Challenges in Developing 

Economies 

The effectiveness of consumer protection laws 

depends not only on their legal content but also 

on enforcement mechanisms, institutional 

integrity, and public engagement. Scholars have 

highlighted several challenges in developing 

economies, including poor coordination among 

regulatory agencies, corruption, weak judicial 

systems, and a lack of consumer awareness 

(Rahman & Islam, 2021; Uddin et al., 2008). 

 

Public watchdogs often lack the technical 

capacity and independence to investigate 

violations. For example, Bangladesh’s 

Directorate of National Consumer Rights 

Protection (DNCRP) faces bureaucratic delays 

and funding shortages, which limit its 

effectiveness. In contrast, bodies such as the FTC 

(USA) and ACCC (Australia) operate with 

autonomy and adequate resources, enabling 

proactive market surveillance and consumer 

advocacy (Wilhelmsson et al., 2010). 

 

Moreover, consumers in developing countries 

often lack the knowledge, legal literacy, or 

financial means to seek redress. A study by 

Ahmed (2019) revealed that over 70% of 

surveyed Bangladeshi consumers were unaware 

of their rights under the 2009 Act, reflecting the 

need for education and institutional outreach. 

 

Conclusion of the Literature Review 

The literature suggests that, while many countries 

have made significant strides in consumer 

protection and ethical business practices, 

substantial disparities persist. Advanced 

economies tend to possess integrated legal and 

moral systems supported by institutional capacity 

and stakeholder engagement. Conversely, 

developing countries like Bangladesh face 

structural and cultural challenges that undermine 

the effectiveness of laws and the internalisation 

of business ethics. 

 

This review underscores the necessity for a 

comparative study that not only evaluates the 

textual content of laws but also examines the 

sociocultural, institutional, and ethical contexts 

that shape their real-world impact. The present 

research seeks to fill this gap by providing a 

multidimensional analysis grounded in both 

theory and empirical data. 

 

METHODOLOGY  

This study employs a qualitative comparative 

methodology to explore the relationship between 

consumer protection laws and business ethics 

across local (Bangladeshi) and international 
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(United States, European Union, and Australia) 

contexts. Given the complex, multi-layered 

nature of the research questions, which concern 

legal frameworks, ethical norms, and institutional 

practices, a qualitative approach offers the 

flexibility and depth needed to capture contextual 

differences, social dynamics, and institutional 

peculiarities (Creswell, 2014; Yin, 2018). 

 

Research Design 

The research follows a multiple-case study 

design, guided by an interpretivist epistemology. 

This approach enables in-depth, context-sensitive 

exploration of legal frameworks, business 

conduct, and ethical standards across various 

jurisdictions. Case study design is especially 

suitable when the research aims to answer "how" 

and "why" questions regarding legal 

implementation and ethical variation (Stake, 

2005). This methodology integrates document 

analysis, semi-structured interviews, and 

comparative case studies. 

 

Data Collection Methods 

Document Analysis 

Primary and secondary legal documents were 

reviewed to understand each jurisdiction’s 

consumer protection laws and related business 

regulations. These included: 

• Bangladesh: Consumer Rights Protection 

Act (2009), Competition Act (2012), 

Food Safety Act (2013). 

• USA: Federal Trade Commission Act 

(1914), Consumer Product Safety Act 

(1972), Truth in Advertising standards. 

• EU: Consumer Rights Directive 

(2011/83/EU), Unfair Commercial 

Practices Directive (2005/29/EC), 

GDPR. 

• Australia: Competition and Consumer 

Act (2010), Australian Consumer Law, 

Codes of Ethical Conduct (ACCC, 

2020). 

 

In addition to statutory laws, CSR policies, 

corporate ethics codes, and guidelines from the 

OECD and UNCTAD were included to assess the 

ethical dimension of consumer protection. 

Semi-Structured Interviews 

 

Fifteen semi-structured interviews were 

conducted with key informants selected through 

purposive sampling. These included: 

• Five legal scholars specialising in 

consumer law, 

• Five corporate professionals with 

experience in CSR and business ethics, 

and 

• Five representatives from consumer 

advocacy organisations. 

 

Interview questions focused on the effectiveness 

of consumer protection laws, ethical standards in 

practice, enforcement challenges, and cross-

border comparisons. Interviews were conducted 

in-person and online, recorded with participant 

consent, and transcribed for thematic analysis. 

 

Case Studies 
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Four case studies were selected to illustrate the 

practical application—or failure—of consumer 

protection and ethical business practices: 

• Bangladesh: Adulterated food scandal 

involving local food processors. 

• USA: Facebook and Cambridge 

Analytica data privacy controversy. 

• EU: Volkswagen emissions scandal. 

• Australia: False health claims by 

Thermomix (product liability case). 

 

Each case was analysed through a legal-ethical 

lens to assess institutional response, regulatory 

action, and corporate accountability. 

 

Data Analysis 

Thematic analysis was used to identify recurring 

patterns and divergences across countries and 

cases (Braun & Clarke, 2006). Interview 

transcripts and document data were coded using 

NVivo software to ensure rigour and systematic 

analysis. The themes were categorised into five 

overarching dimensions: 

• Legal structure and enforcement, 

• Corporate ethical conduct, 

• Consumer empowerment and awareness, 

• Regulatory capacity and independence, 

• Stakeholder engagement in consumer 

protection. 

 

Triangulation was applied across document 

analysis, interview data, and case study findings 

to enhance credibility and minimise researcher 

bias (Patton, 2015). 

Sampling and Scope 

This study adopted purposive and criterion-based 

sampling to select countries, documents, and 

interviewees. Countries were chosen to reflect 

both developed and developing legal systems. 

Interviewees were selected based on expertise 

and direct involvement in consumer law, ethical 

business policy, or advocacy. Although the 

sample size is limited, the depth of qualitative 

inquiry compensates by providing rich, 

contextualised insights. 

 

Ethical Considerations 

All interviews were conducted by institutional 

ethical guidelines. Participants provided 

informed consent, were informed of their right to 

withdraw, and were assured confidentiality and 

anonymity. Identifying information was removed 

during transcription. Data were stored securely 

and used exclusively for academic purposes. 

 

Limitations 

Despite its strengths, the qualitative nature of the 

study may limit generalizability. Moreover, 

cross-national comparison may be influenced by 

differences in legal traditions, cultural 

interpretations of ethics, and the availability of 

data. However, these limitations are balanced by 

the methodological richness and contextual depth 

provided by the multi-source approach. 

 

Legal and Ethical Frameworks: A 

Comparative Analysis 

The intersection between consumer protection 

laws and business ethics forms a crucial point of 
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analysis in the global discourse on corporate 

responsibility. While legal systems offer binding 

obligations to safeguard consumers, ethical 

frameworks often go beyond mere compliance to 

address moral considerations in business 

practices. This section presents a comparative 

analysis of local and international legal and 

ethical frameworks for consumer protection, 

highlighting key statutory mechanisms, 

enforcement challenges, and ethical paradigms in 

diverse jurisdictions, including Bangladesh, the 

United States, the European Union, and select 

East Asian economies. 

 

Consumer Protection Laws: Local and 

Global Perspectives 

Consumer protection laws are legislative 

measures designed to ensure fairness, 

transparency, and accountability in business-

consumer relationships. In Bangladesh, the 

Consumer Rights Protection Act, 2009 (CRPA) 

serves as the primary legal instrument. It 

criminalises unfair trade practices, adulteration, 

misleading advertisements, and the sale of 

substandard goods and services (Bangladesh 

Parliament, 2009). The Directorate of National 

Consumer Rights Protection (DNCRP) is tasked 

with enforcement, though it suffers from limited 

resources and jurisdictional constraints (Rahman 

& Uddin, 2020). 

 

In contrast, the United States relies on a 

decentralised system comprising both federal and 

state-level laws. The Federal Trade Commission 

Act (1914) and Consumer Product Safety Act 

(1972) are central to safeguarding consumer 

interests. The Federal Trade Commission (FTC) 

plays a proactive role in curbing deceptive 

practices and promoting truth in advertising 

(Peel, 2016). Additionally, consumer protection 

is complemented by the Uniform Commercial 

Code and state-level consumer fraud statutes, 

ensuring a robust legal ecosystem. 

 

The European Union (EU) operates within a 

harmonised framework, with directives such as 

the Unfair Commercial Practices Directive 

(2005/29/EC) and the Consumer Rights Directive 

(2011/83/EU). These laws offer a pan-European 

legal standard for transparency, right to 

withdrawal, and pre-contractual information 

(Weatherill, 2013). The EU emphasises the 

principle of informed consent and cross-border 

consumer rights as part of its single market 

philosophy. 

 

East Asian countries, particularly Japan and 

South Korea, have implemented rigorous 

consumer protection laws and regulations. 

Japan’s Consumer Safety Act (2009) and the 

establishment of the Consumer Affairs Agency 

reflect a commitment to risk prevention and 

proactive regulation. South Korea enforces the 

Framework Act on Consumers (2006), with 

mechanisms for dispute mediation and 

compensation (Lee, 2018). 
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Enforcement Mechanisms and Institutional 

Capacity 

While legal texts are instrumental, the 

effectiveness of consumer protection is primarily 

determined by enforcement capabilities. In 

Bangladesh, although the CRPA provides for 

mobile courts and administrative fines, 

institutional weaknesses and low public 

awareness often hinder enforcement (Chowdhury 

& Sattar, 2022). The DNCRP’s limited outreach 

and coordination gaps with other regulatory 

bodies also reduce efficacy. 

 

In comparison, the U.S. FTC employs litigation, 

administrative proceedings, and consent decrees 

as part of its enforcement toolkit. It has broader 

investigatory powers and frequently cooperates 

with state attorneys general, enhancing 

enforcement coordination (Beales & Muris, 

1993). The EU's system allows member states to 

establish national enforcement agencies, guided 

by the European Consumer Centres Network 

(ECC-Net), fostering both national and 

transnational enforcement (Micklitz, 2006). 

 

In East Asia, enforcement is buttressed by 

sophisticated monitoring systems and consumer 

hotlines. South Korea’s Korea Consumer Agency 

and Japan’s National Consumer Affairs Centre 

offer effective dispute resolution mechanisms, 

highlighting the role of institutional autonomy 

and public trust in enhancing enforcement 

outcomes (Lee, 2018). 

 

 

Ethical Dimensions in Business Conduct 

Beyond formal laws, ethical behaviour plays a 

central role in building consumer trust. Business 

ethics refer to the moral principles that guide 

corporate actions, encompassing issues such as 

truthfulness in advertising, fair pricing, product 

safety, and data privacy. In Bangladesh, ethical 

business conduct is frequently compromised by 

profit-driven motives, inadequate corporate 

governance, and limited stakeholder engagement 

(Rahman & Kabir, 2021). Unethical practices, 

including price manipulation and false 

advertising, remain prevalent. 

 

In contrast, ethical business practices in the U.S. 

are influenced by strong corporate social 

responsibility (CSR) mandates, industry self-

regulation, and consumer activism. For example, 

the Better Business Bureau (BBB) promotes 

ethical business behaviour through accreditation 

and dispute resolution. Additionally, ethical 

frameworks such as Carroll’s CSR Pyramid 

(Carroll, 1991) encourage businesses to integrate 

economic, legal, moral, and philanthropic 

responsibilities. 

 

The EU places high emphasis on ethical sourcing, 

environmental responsibility, and consumer 

privacy. The General Data Protection Regulation 

(GDPR), although primarily a legal framework, 

reflects broader ethical concerns about digital 

consumer rights (Gellert, 2015). European firms 

increasingly adopt ethical auditing and 

sustainability standards, driven by stakeholder 

pressure and regulatory compliance. 
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In East Asia, Confucian ethics—emphasising 

trust, respect, and harmony—have historically 

influenced business behaviour. Japanese firms 

often adhere to the “Keiretsu” corporate culture, 

which promotes long-term stakeholder 

relationships over short-term profits. South 

Korea’s Chaebol conglomerates have faced 

criticism for monopolistic behaviour but have 

shown recent shifts toward CSR and ethical 

consumerism (Lee & Kim, 2019). 

 

The Role of International Instruments and 

Organisations 

Several international instruments and 

organisations shape the global discourse on 

consumer protection. The United Nations 

Guidelines for Consumer Protection (UNGCP) 

provide a universal framework for promoting fair 

business practices, ensuring access to essential 

goods, and fostering sustainable consumption 

(United Nations, 2016). Although non-binding, 

they serve as a reference point for the 

development of national policy. 

 

Organisations like the OECD, ISO, and 

Consumers International promote ethical 

business conduct and global best practices. For 

instance, the OECD Guidelines for Multinational 

Enterprises advocate for transparency, product 

safety, and fair marketing standards, while the 

ISO 26000 standard offers guidance on social 

responsibility (OECD, 2011; ISO, 2010). 

 

 

 

Comparative Insights and Emerging Trends 

A comparative perspective reveals stark 

differences in legal design, enforcement rigour, 

and ethical maturity. Developed economies 

generally display a convergence between legal 

mandates and ethical business norms. They 

benefit from well-established institutional 

ecosystems, civic engagement, and market-

driven compliance incentives. Conversely, 

developing countries often struggle with the 

implementation gap—where laws exist on paper 

but lack enforcement capacity and business 

commitment to ethical standards. 

 

Nevertheless, a global shift is evident toward 

integrated consumer protection regimes that 

blend legal enforcement with voluntary ethical 

codes and stakeholder involvement. The rise of e-

commerce and digital platforms has further 

necessitated the evolution of consumer protection 

to include data privacy, algorithmic transparency, 

and platform accountability (Zarsky, 2016). 

 

Bangladesh and other developing countries can 

benefit from adopting hybrid models that 

combine legal reforms with education, private-

sector incentives, and public participation. 

Strengthening regulatory agencies, increasing 

transparency, and promoting ethical literacy 

among businesses and consumers are crucial for 

ensuring sustainable consumer protection. 
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KEY FINDINGS AND 

DISCUSSION 

The comparative analysis of local and 

international consumer protection laws and 

business ethics reveals significant findings that 

underscore both convergence and divergence in 

practices, enforcement, and philosophical 

orientations. This section presents key findings 

from the study and engages in a critical 

discussion concerning how legal and ethical 

dimensions interact in shaping business 

behaviour across jurisdictions. 

 

Strengths and Limitations of Local Consumer 

Protection Laws 

The analysis of local consumer protection laws, 

particularly in countries such as Bangladesh, 

India, and Nigeria, reveals the presence of legal 

frameworks that articulate consumers' rights. For 

example, the Consumer Rights Protection Act, 

2009, in Bangladesh lays out penalties for false 

advertising, food adulteration, and other 

malpractices (Rahman & Akter, 2020). However, 

the enforcement of these laws remains uneven, 

hampered by limited institutional capacity, 

corruption, and public unawareness. 

 

Compared to jurisdictions like the United States 

or the European Union, which have robust 

institutional mechanisms such as the U.S. Federal 

Trade Commission (FTC) and the European 

Consumer Centres Network (ECC-Net), local 

regimes in developing economies often lack the 

necessary administrative machinery and legal 

literacy among consumers (Wilkinson, 2018). 

This results in a gap between law on paper and 

law in practice. 

 

International Best Practices and Institutional 

Strength 

In contrast, countries such as the United States, 

Germany, and Australia have advanced consumer 

protection regimes characterised by proactive 

regulatory institutions, specialised consumer 

courts, and well-developed legal doctrines, 

including “implied warranty,” “product liability,” 

and “unfair trade practices” (Cartwright, 2020). 

The EU, for instance, has adopted a “New Deal 

for Consumers” to strengthen enforcement and 

ensure fair treatment (European Commission, 

2020). 

 

These jurisdictions typically emphasise 

preventive regulation and remedial action, which 

allows for not only deterrence but also restitution. 

This robust institutional framework fosters 

greater accountability among businesses and 

enhances consumer confidence. Moreover, these 

systems are often underpinned by a philosophy of 

consumer empowerment, reflecting a liberal 

rights-based approach to market regulation 

(Howells & Weatherill, 2005). 

 

Ethical Business Practices: Local and Global 

Contrasts 

Ethically, businesses in developed countries are 

increasingly integrating corporate social 

responsibility (CSR) and environmental, social, 

and governance (ESG) considerations into their 
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core strategies, driven by consumer expectations, 

investor demands, and legal pressures (Crane, 

Matten, & Spence, 2019). Ethical codes of 

conduct—whether voluntary (like ISO 26000) or 

mandated by law—have become instrumental in 

reinforcing good practices. 

 

Conversely, in many developing economies, 

ethical considerations are often driven more by 

reputational factors than by intrinsic moral 

obligations or regulatory compulsion. Businesses 

tend to focus on profit maximisation with limited 

concern for ethical standards unless compelled by 

external factors such as NGO campaigns or 

international trade requirements (Hassan & Aziz, 

2018). This discrepancy reflects differing stages 

of ethical institutionalisation and stakeholder 

engagement. 

 

Consumer Awareness and Advocacy 

One of the most striking findings is the pivotal 

role of consumer awareness and advocacy groups 

in shaping ethical business conduct and legal 

compliance. In advanced economies, civil society 

plays a crucial role in exposing malpractices, 

initiating class-action lawsuits, and lobbying for 

regulatory reforms. For example, consumer 

watchdog groups in the U.S. and EU have been 

instrumental in campaigns against predatory 

lending, deceptive advertising, and unsafe 

products (Trumbull, 2006). 

 

In developing countries, however, consumer 

advocacy is still nascent. Limited legal literacy 

and socio-economic challenges often inhibit 

consumers from asserting their rights, resulting in 

a weaker feedback loop for ethical improvement 

and legal reform. Nevertheless, initiatives such as 

the “Consumer Rights Day” observances and 

NGO interventions have begun to raise 

awareness, albeit incrementally (Kabir & 

Mahmud, 2017). 

 

Challenges of Harmonisation and Global 

Integration 

A critical discussion point that emerges from the 

comparative analysis is the challenge of legal 

harmonisation and ethical alignment in a 

globalised market. Multinational corporations 

(MNCs) often operate across jurisdictions with 

varying consumer laws and moral expectations. 

This creates opportunities for regulatory 

arbitrage, where businesses may exploit weaker 

legal environments to cut costs or evade 

accountability (Utting, 2002). 

 

For example, while an MNC may adhere to strict 

labelling and advertising norms in the EU, it 

might operate with less transparency in a 

developing country. This raises questions about 

the universality of business ethics and the 

responsibilities of global businesses toward 

ethical consistency. The United Nations Guiding 

Principles on Business and Human Rights 

(UNGPs) aim to establish a normative 

framework; however, enforcement remains 

voluntary and uneven (Ruggie, 2013). 

 

 

 



 
International Research Journal of Business and Social Science 
Volume: 11, Issue: 3, 2025 

 

 

                         
Copyright: © 2025 by the authors. Licensee KMF Publishers (www.kmf-publishers.com). This article is an 
open access article distributed under the terms and conditions of the Creative Commons Attribution (CC 
BY) license (https:// creativecommons.org/licenses/by/4.0/). 

 

                                                                                                                                                                                      
1975  
 

Intersectionality of Law and Ethics 

The study confirms that legal compliance does 

not always equate to ethical behaviour. Laws 

often provide a minimum standard, while ethics 

demand a higher level of responsibility. For 

example, a product may be legally safe but 

ethically questionable if it is produced under 

exploitative labour conditions or marketed 

deceptively (Solomon, 2020). Hence, ethics often 

fill the normative gaps left by law. 

 

Furthermore, some jurisdictions embed ethical 

principles directly into the law. For instance, the 

EU's General Product Safety Directive not only 

outlines safety standards but also mandates 

proactive risk assessments by manufacturers—

reflecting a blend of legal obligation and ethical 

foresight (European Commission, 2020). 

 

Regulatory Innovations and Future Trends 

A promising trend emerging from both local and 

international contexts is the rise of technology-

enabled consumer protection mechanisms. 

Regulatory technologies (RegTech), such as AI-

driven complaint systems, blockchain-based 

product traceability, and online dispute resolution 

platforms, are transforming the landscape of 

consumer rights enforcement and ethical 

monitoring (Zetzsche et al., 2017). 

 

In Bangladesh, for example, the Directorate of 

National Consumer Rights Protection (DNCRP) 

has begun accepting online complaints, signalling 

a shift toward more accessible legal recourse. In 

contrast, in jurisdictions such as Singapore and 

the UK, AI is used to analyse corporate behaviour 

for patterns of misconduct (Wang & Li, 2021). 

These innovations point to a future where 

proactive, data-driven regulation could enhance 

both compliance and ethics, provided the 

necessary digital infrastructure and regulatory 

capacities are in place. 

 

Cultural and Socioeconomic Influences 

The comparative findings also highlight the 

impact of culture and socioeconomic factors on 

both legal enforcement and ethical behaviour. In 

collectivist societies, for instance, informal 

mechanisms like social shame or community 

mediation may carry more weight than formal 

legal channels (Hofstede, 2001). Similarly, in 

low-income settings, consumers may prioritise 

affordability over safety or sustainability, 

affecting the demand for ethical products. 

 

Thus, a one-size-fits-all model of consumer 

protection or business ethics is impractical. Local 

cultural values, economic conditions, and 

institutional maturity must be considered when 

designing effective legal and ethical frameworks. 

 

Synthesis and Policy Implications 

In summary, the key findings reveal that while 

international practices often represent the gold 

standard in consumer protection and business 

ethics, local practices are constrained by 

structural, cultural, and institutional factors. 

However, there is also a convergence trend driven 

by globalisation, technological change, and 
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normative pressure from international 

organisations. 

 

The implications for policymakers include: 

• Strengthening legal institutions and 

enforcement mechanisms in developing 

countries. 

• Integrating ethics education into business 

curricula and corporate training. 

• Enhancing consumer awareness through 

public campaigns and legal literacy 

programs. 

• Promoting regulatory cooperation and 

cross-border enforcement mechanisms. 

• Leveraging technology to increase 

access, transparency, and 

responsiveness. 

 

CONCLUSION  

The comparative study of consumer protection 

laws and business ethics across local and 

international domains has revealed a stark 

disparity in the evolution, enforcement, and 

integration of these concepts within national legal 

systems. Internationally, jurisdictions such as the 

European Union and the United States exhibit 

well-established legal infrastructures, 

institutional enforcement mechanisms, and 

regulatory frameworks that uphold consumer 

rights and corporate accountability. These 

jurisdictions integrate ethical norms directly into 

business legislation, ensuring that consumer 

interests are prioritised in corporate decision-

making. 

In contrast, local contexts, such as Bangladesh, 

which possess foundational legal instruments—

such as the Consumer Rights Protection Act 

2009—often lack effective enforcement, public 

awareness, and ethical accountability among 

businesses. Structural limitations, such as 

bureaucratic inefficiencies, corruption, and 

inadequate legal education, hinder the 

implementation of robust consumer protection 

frameworks. Moreover, ethical considerations in 

business conduct remain largely discretionary 

rather than mandatory, allowing companies to 

sidestep moral responsibilities in pursuit of profit. 

This analysis underscores the importance of 

harmonising local laws with international best 

practices. Ethical behaviour in business is not 

merely a philosophical imperative but a legal 

necessity in global commerce. Bridging the 

normative gap requires an integrated strategy 

involving legal reform, corporate training, and 

civic empowerment. 

 

Ultimately, the research confirms that the 

convergence of law and ethics—supported by 

institutional reforms and global cooperation—is 

crucial for safeguarding consumer interests and 

promoting sustainable business practices. A 

concerted effort by governments, private 

enterprises, and civil society actors is necessary 

to establish a consumer-friendly and ethically 

conscious legal ecosystem. 

 

Future Research  

Future scholarship should explore 

interdisciplinary approaches to consumer 
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protection by incorporating behavioural 

economics, digital law, and sociocultural factors 

influencing ethical decision-making. Empirical 

studies focusing on consumer experiences, 

industry-specific ethical violations, and 

comparative institutional performance would 

enrich the academic discourse. Moreover, 

longitudinal studies evaluating the impact of 

recent legal reforms on consumer welfare would 

offer valuable insights into best practices. 

 

By addressing these recommendations, 

stakeholders can move toward a more equitable, 

ethical, and legally sound marketplace that 

empowers consumers and fosters sustainable 

economic development. 
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